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INTRODUCTION 

 
 
he purpose of this report is to provide the Department of Energy Richland Operations Office (RL) a 
monthly summary of the Central Plateau Contractor’s Environmental Management (EM) 
performance by Fluor Hanford (FH) and its subcontractors. Only current FH workscope 

responsibilities are described and other contractor/RL managed work is excluded. Please refer to other 
sections (BHI, PNNL) for other contractor information. 
 
Section A, Executive Summary, provides an executive level summary of the cost, schedule, and technical 
performance described in this report.  It summarizes performance for the period covered, highlights areas 
worthy of management attention, and provides a forward look to some of the upcoming key performance 
activities as extracted from the contractor baseline. 
 
The remaining sections provide detailed performance data relative to each individual subproject (e.g., 
Plutonium Finishing Plant, Spent Nuclear Fuels, etc.), in support of Section A of the report. All information 
is updated as of the end of February 2002 unless otherwise noted.  
 
“Stoplight” boxes are used to indicate at a glance the condition of a particular safety area. Green boxes 
denote either 1) the data are stable at a level representing "acceptable" performance, or 2) an improving 
trend exists. Yellows denote the data are stable at a level from which improvement is needed. Red 
denotes a trend exists in a non-improving direction. 
 
 
 

T 


